
CSFA EDUCATION COMMITTEE MEETING 

 

On June 21st the CSFA Education Committee conducted a conference call. The members on the call were 
myself, Phil Davis and Sam Hoffman.  

The major topics that were discussed were. 

• The State Fire Marshal’s new Fire Service Labor/Management Relations course 
• Training workshops at Conference 
• Adding members to the committee 

I shared an overview of the history of the labor/management course. This is what I shared with the team 
members. 

As you are probably aware many years ago CSFA developed a training program titled, 
“Employee/Employer Relations.” It was a 5 day program that dealt with all aspects of 
employee/relations that included the following: 

• History of labor management relations 
• Laws relating to behavior and negotiations 
• Understanding labor/management roles and responsibilities 
• Firefighter Bill of Rights 
• Developing a successful relationship between labor and management 
• Grievance procedures 
• Mock negotiations (final two days) 

This program was successful for many years. As time went on, it became more and more difficult to 
maintain the core instructor group and for the participants to get away from family and work for 5 days. 
About 10 years ago the program ended. 

Just recently the State Fire Marshal using as a core, the CSFA E & E manual, developed a two day labor 
relations course titled “Fire Service Labor/ Management Relations.” This course was presented at the 
CSFA Conference last September in Santa Rosa. It was a tremendous success. All the participants 
thought the material was “spot on” and the instructors were outstanding. 

With that said, I informed the team that I have been in contact with the Los Angeles area fire 
departments training group. This group consists of representatives of all the fire departments in the Los 
Angeles area. FYI, there are approximately 11,000 firefighters in the LA area. My goal is to try to get the 
LA training group, along with CSFA, to sponsor the new class. We discussed the pros and cons of 
accomplishing this objective.  

I have had discussion with the general manager of the LA training group. He is very interested in 
conducting the Employer/Employee management relations training. We picked January 2019 for the 
month to conduct the initial training class. 



In regards to training programs at workshop, we identified two types of training we would be willing to 
present and the pros and cons of conducting the training. Due to a prior commitment I will not be at this 
year’s conference, Phil and Sam will be taking the lead.  

Sam thought it would be a good idea to make a short presentation on the goals and objectives of our 
committee. The purpose here is to share with all the participants at the conference what we are trying 
to accomplish with these two goals in mind: 

1. To encourage all the committees to share their goals and accomplishments and to help each 
other in achieving those goals. 

2. Encourage conference participants to join CSFA committees. 

Regarding training at our next conference, Phil indicated he would be willing to present one of his 
leadership training programs. He is willing to adjust his teaching time frame to meet the time limitations 
at conference. Our concern with presenting these programs is the limited time we might have available 
at conference and the number of participants attending. The CSFA Board will have to decide on whether 
or not to present these training programs. 

Respectfully Submitted 

Paul Stein 

Education Committee Chair 

 

 


