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Yearly Report 

The Fire Districts Association is still growing and with their management they stay on top of all the 
significant issues relating to the Fire Service.  They also put on one of the better yearly conferences which 
has grown every year in attendance and information. Kathern, their GM, has implemented a plan which 
seems to be working well to bring in membership and attendees for their organization and conference. 

FINANCIAL HIGHLIGHTS 

We have not spent any funds on the Fire Districts Association Reps. I haven’t needed funding for myself, my 
district pays for me to attend their annual meetings. I have no other expenses.  

OPERATING HIGHLIGHTS 

There are several operational highlights I think we need to receive full benefits from the Fire District 
Committee. 

1.   I need another member of the committee who is already in Fire Districts close to Sacramento.  This 
person can attend the Fire Districts Meetings being held in Sacramento. I would also like this representative 
to be available for the phone meetings held by the Fire Districts. 

2.   I would also like to see the two Managers, from CSFA and the Fire Districts, get together and work a 
combined conference either as an annual or secondary conference maybe working with Labor and Contract 
Committees. Maybe use the Bob Roberts Model for the Labor and Contracts. It was excellent training for 
Labor and Management.  

LOOKING AHEAD 

I believe we have a lot in common and can work together. We need to follow-up with representatives, 

meeting and working together, to accomplish this goal. 

PETER A LIEBIG 

Chair 

August 27, 2018 
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