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July 3, 2018 
 
The Honorable Edmund G. Brown, Jr. 
Governor of California 
State Capitol, 1st Floor 
Sacramento CA  95814 
 
Re:  Request for a Meeting 
 
Dear Governor Brown: 
 
On behalf of California’s fire services, as represented by California State Firefighters’ Association, California 
Fire Chiefs Association, Fire Districts Association of California, Metropolitan Fire Chiefs Association of 
California, and California Professional Firefighters, I am requesting a meeting with you to discuss an urgent 
matter related to the state’s strategy for fighting climate-driven wildfires.  I would ask that we look at Friday, 
July 6, as a potential meeting date or at your earliest convenience. 
 
The summer wildfire season is here.  As is routinely the case, local government agencies are supplying the 
majority of fire engines used to combat these major conflagrations through our Mutual Aid System.  
Unfortunately, we continue to lack adequate tools and funding needed to modernize our system and improve 
our ability to attack wildfires before they burn out of control. 
 
Primary among our challenges are recent Cal OES guidelines that are preventing the effective use of pre-
positioning by local agencies and which are unreasonably limiting the opportunity to access funds already 
appropriated by the State of California for this purpose.  While we have spoken with Director Ghilarducci about 
this matter, it is imperative that we discuss this matter with you and your key advisors as soon as possible. 
 
The Pawnee Fire currently burning in Lake County demonstrates our current challenges: 
 

1. The Pawnee Fire was preceded by the National Weather Service’s Red Flag Warnings days before the 
advent of the fires.  Despite these heightened risks, the Cal OES guidelines did not allow for pre-
positioning through the Mutual Aid System.  It is worth noting that funding for pre-positioning local 
government resources through the Mutual Aid System would have been possible under guidelines 
proposed by local fire chiefs through the FIRESCOPE Board of Directors. These were supplanted by 
more restrictive guidelines adopted by Cal OES. 
 

2. Despite no opportunity for reimbursement under the Cal OES guidelines, local agencies in Sonoma 
County created a strike team for pre-positioning at their own cost for the Red Flag conditions, outside of 
the Mutual Aid System.  Local fire officials felt that pre-positioning was so critical, given the predicted 
weather and the recent tragic fire history in Sonoma County, that they were willing to spend money  
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budgeted for other purposes to make it happen.  In fact, this Sonoma County team was one of the first to 
respond to CAL FIRE’s request for mutual aid help at the Pawnee Fire because they were already pre-
positioned near the incident. 
 

3. Despite the positive benefit of pre-positioning, thousands of acres continue to burn in Lake County, 
which has required full activation of mutual aid response and a Proclamation of a State of Emergency by 
your office.  Resources from dozens of local government agencies across California have been deployed 
to Lake County, which will now come at significant cost to the State of California.  
 

By contrast, CAL FIRE relied on Red Flag Warnings to pre-position their own resources in the event of a 
probable fire, actions that will be fully paid for with state funds.  In fact, in published news reports, CAL FIRE 
credits its own pre-positioning and the ability to take advantage of Sonoma County’s strike team for rapid 
response. 
 
The fire service knows that pre-positioning works.  We need to be maximizing the use of pre-positioning to 
combat climate-driven fires, regardless of whether we work for CAL FIRE or a local fire agency.  
Unfortunately, Cal OES’ overly-restrictive guidelines are creating a two-tied system of response, perpetuating 
the same old strategy of reactive deployment through the Mutual Aid System.  We look forward to discussing 
this urgent matter with you and members of your Administration at your earliest opportunity. 
 
Sincerely,  

 
Michael D. Shrout, President 
California State Firefighters’ Association 
 
Cc:   Keely Bosler, Cabinet Secretary 
 Mark Ghilarducci, Director Cal OES 
 Kim Zagaris, State Fire & Rescue Chief, Cal OES 
 Diana Dooley, Executive Secretary 
 Camille Wagner Legislative Affairs Secretary 

http://www.csfa.net/

