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Letter from the Executive Director  
 

Dear Board of Directors, Members and Friends, 
 

Nearly 100 years ago, the California State Fireman’s Association (CSFA) was founded with 
a focus on building a strong community, addressing working conditions, and enabling a 
strong voice with the Legislature to better protect the public and firefighters alike. The CSFA 
has stood through the test of time and persevered to elevate to where it is currently. 
 

Today‘s world is very different than it was 93 years ago. There are changing means of 
communication, evolving needs from our members, and different issues being addressed in 
the Legislature. We are seeing record drought and significantly more fires in California that 
have elevated 2015 to being one of the worst fire seasons on record. We, as past and 
current firefighters and emergency responders, must look out for our members’ interests 
more than ever, which brings us to a very pinnacle point in this organization. 
 

As the leadership in this organization, we must make the decisions that will not only 
maintain the organization’s fundamentals but also take the proper measures to ensure 
growth and interaction with members, partners, and the Legislature. The CSFA is fully 
committed to its stakeholders and should ensure every way possible that this commitment is 
being kept in mind.  
 

We have prepared a business plan that is unique and tailored for the California State 
Firefighters’ Association. The plan is unique in that it shows fundamental elements along 
with options that are presented to the Board to consider. These options are focused around 
growth and stability for the organization. Through regular Board interaction, we can 
strengthen our communication and collaboration with our hearts in the right place.  
 

As the Executive Director and a long-standing member of the California State Firefighters’ 
Association, I’m pleased to present the 2016 Business Plan. I request that the plan is read 
carefully and the options taken with prudence. I hope this document acts as a catalyst to 
quality discussions for us to build the organization and subsequent business plans. 
 

We invite you to read the business plan to learn, analyze, and collaborate with us to make 
the California State Firefighters’ Association a stronger, long-lasting organization. 
 

Sincerely, 
 

Gene Gantt 
Executive Director 
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Background 
History 
The California State Firefighters’ Association (CSFA) is the oldest statewide fire 
association representing over 16,000 firefighters from all elements of fire service. CSFA 
is committed to building a strong community for all firefighters. We are dedicated to 
delivering up-to-date information impacting fire services throughout California and key 
knowledge needed to assist you. CSFA has worked at the state level since 1922 
offering a strong voice with legislators who vote on benefits, working conditions and 
public safety issues. 
 
CSFA began in 1922, when a small group of 
firefighters met in Fresno to discuss the state of the 
fire service in California. After some discussion, it 
was decided that the best way to serve the public 
and firefighters was to form an organization to work 
toward enacting laws to protect the public from fire 
and to improve working conditions for firefighters. As 
a result of that first conference, the California State 
Firemen’s Association, Inc. was born (later changed 
to California State Firefighter’ Association). From this initial gathering, a membership of 
more than 16,000 has grown. Members include paid, volunteer, military and industrial 
firefighters, members of Cal Fire, United States Forest Disaster Office, Office of 

Emergency Services (Fire and Rescue Division), State 
Fire Marshal's Office, State Fire Service and Training 
Program and California state-employed firefighters. 
Time has proven that a consolidated effort of 
California's fire service through CSFA has helped all 
its branches. 
 

The leadership and members of CSFA have seen many changes since the inception of 
the organization, including growth and loss of members, a switch from small fire 
departments and volunteers to full career departments. 
 
In 2013, the Board of Directors signed an association management agreement with 
Afrack Vargas and K Street Consulting of Sacramento to take over the day-to-day 
administration of the Association .The Board also decided to hire a contract Executive 
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Director and Chief Executive Officer (CEO) at this same time.  Its former business 
model had employees working directly for CSFA under the policy direction of the Board. 
CFSA also owned a headquarters office building in Sacramento... Under the direction of 
the Board, the building was placed on the commercial market and sold in 2014. 
 
 

CSFA is a full-service member-driven fire service trade organization. Since 1922 CSFA 
has been in the forefront as an advocate for firefighters and the public throughout 
California. 
 
CSFA is an organization that supports and works for all of California’s firefighters: 
career, volunteer firefighters, chief offices and other related members of the fire service 
in California. 
 
CSFA is a non-profit 501 C6 Organization under the IRS Codes. CSFA registers 
with the California Secretary of State’s Office, California Fair Political Practices 
Commission (FPPC), and, as required, other State agencies.  
 
CSFA is directed and policies are set by an elected Board of Directors (Board). The 
President and 8 Board members are elected by the membership as outlined in the 
CSFA By-laws. 
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Mission 
We are dedicated to ensuring our members a strong and united voice in the evolution of 
the fire service through unity in leadership, political action, education, training, and 
quality member services. 
 

Vision 
CSFA will continually strive to be the premier Fire Service Trade Association serving our 
membership and the public. 
 

Purpose 
To foster and promote a better understanding among members, elected and appointed 
officials and the public; to encourage the maintenance of the civil service system; to 
promote the observance of high standards of conduct for firefighters; and to work for the 
enactment and maintenance of laws and regulations that benefit fire service personnel 
and protect life and property. 
 

Core Values 
Live for yourself, your family, and your profession. 
 
LEADERSHIP 
Identify current and future trends for the fire service and seek relevant solutions. 
 
ETHICS 
Commit to serving our membership with integrity and transparent communication. 
 
IMPACT 
Affect positive change through practical, creative, and flexible services, partnerships 
and political action. 
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Products and Services 
Introduction 
 

CSFA is a full member service based organization offering services and products to its 
membership. Services provided vary and have changed throughout the years to adapt 
to the times, demographics, and the evolving needs of the members. When CSFA first 
started in 1922, its main function was to be a voice in Sacramento for firefighters to 
assure their needs were being met by the Legislature. The CSFA proudly continues to 
have a strong voice within the capitol for fire services as one of its core functions. While 
staying true to its foundation, the CSFA has added many additional benefits and 
services to meet the evolving demand of the membership. 
 
One of the main services offered by CSFA and its highest rated reason firefighters join 
and continue their membership with CSFA, is the work being done at the state capitol.  
Lobbying and legislative work has been a hallmark of CSFA. Over the years CSFA has 
been a leader in protection of firefighter’s health and safety, wages and benefits, and we 
always work closely with our partners to insure these protections stay in place. CSFA is 
also a leader in fire and life safety legislation. For example, sponsored or supported 
legislation has included, 10-year battery smoke detectors, carbon monoxide detector 
requirements, and fire safe cigarettes to name just a few, and we continue to work to 
advance fire safe legislation. Emergency medical services (EMS) has become the bulk 
of the services provided by fire departments, , and CSFA is immersed in protecting the 
rights of the fire service to be the first line of response to EMS incidents through 
lobbying efforts and legislation. 
 
CSFA will continue to stay abreast of the needs of members. The process for CSFA to 
maintain its service offerings and benefits for members is through Board review and 
discussion. As a routine process, the CSFA Board will have service requests brought 
forward for their review and approval, and the Board will continue to use due-diligence 
when considering new member benefits. The review and approval should always need 
to assure that the new member benefits meet the core service of the CSFA. 
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Core Benefits 
• A personalized membership card. 
• CSFA trademarked helmet decal: The 

stylized red and yellow fire helmet has 
been the symbol of California's firefighters 
since 1922.  

• Death Benefit: Access to claim a $10,000 
Accidental Death and Dismemberment 
(AD&D) insurance policy up to age 70. 
(Only offered to Active, Retired and Life members.) 

• The California Fire Service bi-monthly magazine keeps members up-to-date on 
fire service issues, trends, tactics and news from nationally recognized fire 
service authors. 

• CSFA Connection our weekly email newsletter and periodic e-mail alerts keep 
members connected to what is going on in the fire service community. 

• Free on-line Exposure Reporting System 
• Referral to CSFA-endorsed attorneys: Free consultations with workers’ 

compensation, retirement and labor relations attorneys. 
• Eligibility to join fire-based Credit Unions. 
• CSFA Credit Card.  
• Journal of Emergency Medical Service print magazine a $48.00 value. 
• Gain access to view various digital magazines: 

o Fire Engineering digital magazine a $65.00 value 
o Firehouse digital magazine a $24.95 value 
o FireRescue digital magazine a $41.95 value 

• July 1, 2016 – June 30, 2017 CSFA will launch a Smart Phone Application. 
Coordinate with CSFEWBC to ensure the highest quality member benefits are 
being offered. 
 

 
 
 
Legislative and Political Action Committee  
July 1, 2016 – June 30, 2017 The Committees should continue to evaluate legislation 
and Political Action and act accordingly. Distribution/redistribution of Prop 172 money 
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shall be a priority. A website will be created to aid in the education of the public about 
Prop 172 and its failure to distribute money to fire agencies. Lung disease effects 
firefighters from throughout the state. CSFA needs to ensure a law is passed classifying 
lung disease as a presumptive injury to firefighters. 
 
 

Conference  
CSFA will continue to ensure quality speakers, quality training and a detailed plan of 
events in a timely manner to attendees.  
 
July 1, 2017-June 30, 2018 CSFA will evaluate the financial impacts of allowing active 
deputy directors to attend Conference free of charge. A tiered system of participation 
should be established that specifies the activities required of deputy directors (including 
fire station visits) to receive this benefit.  Deputies who make additional fire station visits 
should have financial assistance with their hotel stay. 
 

Committees 
July 1, 2016- June 30, 2017 Contact all Committee Chairs and determine their desire to 
remain committee chairs. All Committees shall update Objectives, Goals and Plan. 
Inactive committees will be revaluated and appropriate changes will be made. 
 
Training 
July 1, 2016- June 30, 2017 Continue to obtain grants such as the SAFER grants to 
continue with the Burn trailer, retention and recruitment and firefighter rights. Partner 
with FSTI and all pertinent committees to determine a course of direction with their input 
returned to the Board of Directors for action. 
 
 
 
Moving Forward 
The CSFA Board, committees, and staff consistently have to assess the needs and 
priorities for the organization. The continuing tie to the organization’s roots and the 
evolving needs to match the current environment should always be the primary factors 
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for the Board when making decisions. The CSFA Board currently has the following for 
consideration and review: 
 

• Health insurance 
• Retiree member needs 
• Student member benefit upgrades, Labor relations, employee and employer 

services for both volunteer and career firefighters 
 

This plan will be reviewed and updated at every board meeting  

 

 

 

Marketing 
Background and Environment 
The CSFA has had significant membership 
movement in recent years, both up and down. That 
said, the organization is fundamentally based on 
membership deriving from California and those 
providing fire and emergency services. Based on the 
overarching economy, there has been a slowdown in 
hiring firefighters and recruiting volunteer firefighters 
within communities around the state. In direct and 
indirect correlation, the CSFA total market has 
stagnated; however, there are signs that growth may 
be starting again through notices of cities and districts beginning to hire additional 
firefighters.  
 
The market available to CSFA is increasing in size; however, there are many obstacles 
for CSFA membership growth. These obstacles need to be understood and overcome 
for the association to grow or even maintain its current membership number.  
 
With the economic conditions improving and stabilizing, the number of volunteer 
firefighters has been increasing. Studies show that attributable factors to the increase 
are from stable employment and the increased number of wildfires that have plagued 



 

CALIFORNIA STATE FIREFIGHTERS’ ASSOCIATION 

 

9 | P a g e  
 

the state over the last few years. CSFA is the Association that represents and supports 
volunteer firefighters in the state. This market has the potential to grow at a rapid pace 
over the next 3-5 years. 
 
Competitor & Potential Alliance 
The ability to increase career firefighter membership is also a market that CSFA cannot 
ignore. CSFA and the California Professional Firefighters (CPF) are both reaching out to 
the career firefighter and the two organizations need not be in competition with each 
other. The two can, and should complement each other and work together. The goal of 
each organization is to support firefighters and in doing so, a closer alliance could be 
the best solution for the members.  
 
The marketing initiative will focus on reaching out to the newer generation, current 
members, and retired members to provide services that will benefit all. This marketing 
initiative will address those benefits, products, and services. 
 
Niche 
The CSFA is the only statewide fire organization offering services and support to all 
areas of the fire service. The CSFA supports chiefs, volunteer firefighters, retired 
firefighters, career firefighters, student or pre-employment persons, support personnel, 
and other related fire positions along with associate members. With communication 
improvement, this is a strength that CSFA can use to grow and market because it 
depicts an open membership to support everyone in their own right. 
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Marketing Strategy 
The CSFA is currently prone to take full advantage of this niche in which it finds itself... 
Growth and services/products are the key core areas that the association must focus on 
in order to continue to grow and survive. This plan will offer some suggestions for 
marketing strategy that complement what the CSFA is currently doing. The Board will 
have the opportunity to work with any or all depending on the direction it decides to take 
and resource allocation. 

 
Promotion 
CSFA continues to promote its membership through many mediums. CSFA is a proud 
partner of The Continuing Challenge, Firehouse World in San Diego and 
FireShowsWest in Reno every year. Directors, the CSFA team, and many of our 
business partners attend these events to promote and meet with new and current 
members. These one-on-one outreaches at these events have proven to be a 
successful way for members to have actual contact with Board members and staff. 
 
CSFA grants, managed by ADAPT, have proven to be a great outreach to current and 
prospective members. There are 245 applications with more to come for use of the 
physical, training and PPE program for 2016. This grant program has been very 
successful. In addition, the live fire training has trained over 1000 firefighters statewide 
since the beginning of the grant. 2016 will be a busy time for the live fire training with 8-
10 training sessions already scheduled. Through the CSFA’s contract with ADAPT, the 
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organization has taken the use of the grants to a very effective level which continues to 
be part of the growth plan. 
 
The CSFA updated the website and all its social media outlets over the past 12-16 
months. The website’s improvement is an ongoing, organic process, and it has made 
significant improvement as a medium to convey information to members, stakeholders, 
and outside organizations. Social media, such as Facebook and Twitter, are in use on a 
regular basis as a newer means of outreach to new and existing members. Through 
social media outlets, we now have an average weekly reach to over 105,000 persons 
and growing. In July 2015, the Board created an ad-hoc committee to work with the 
media team from K Street to look at improvements and suggestions for additional 
content. This Committee has been working to continue the on-time delivery of 
information to CSFA members. 
 
The CSFA bi-monthly magazine, The California Fire Service, has grown over the past 
12 months. The publication of the magazine was curtailed many years ago due to 
budget constraints and, initially, there was some push back from members and 
advertisers. This is not the case anymore. We currently see that advertising revenue is 
up, content is improved, and there is member satisfaction with the product. 
 
Advertising 
CSFA began a new advertising initiative with its new “Business Memberships.” This 
membership type was approved as a by-laws change in 2014 to allow support of CSFA 
by business. After an extensive approval process of a suitable decal for this member 
type in 2015, the Board and the CSFA team is moving this membership group forward. 
By having the support decals on businesses throughout the state many people, both in 
the fire service and the populace at large, will see the CSFA brand. Branding of CSFA is 
not only important to the members but also to our business partners. 
 
 
 
 
 
Moving Forward Marketing Options 
All three marketing options will work in conjunction with the programs being offered 
through the grants. 
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Option # 1: Current Marketing of CSFA 
 
The current CSFA/K Street Consulting team has shown significant progress and has 
refined their process substantially to be more effective. The first option would be to 
continue the current marketing strategy that has already been implemented with 
resources that are already fully utilized. The CSFA has two forms of new and continued 
member and business partner marketing. 
 
The use of the CSFA/K Street Consulting Team:  Since the major improvements to the 
member and system database program known as “IMIS”, we have been able to 
determine for the first time in many years the correct number of members in CSFA. With 
this, the proper accounting of CSFA’s finances and budget is also possible. 
 
The team assures through use of the database of each member’s status and renewal 
dates. The majority of members renew at the first of each year. Members, associations, 
and departments delinquent in payment are contacted by a team member by e-mail, 
letter and phone to remind them of their dues payment. The team also attempts to 
contact members and departments/associations that have not renewed membership for 
past years. There have been some membership returns and renewals because of this 
effort, and it is suggested this practice continues. 
 
In addition, the CSFA insurance partners distribute membership information when they 
promote as a revived joint effort. Most insurance programs require a membership in 
CSFA to receive discounts or to enroll. 
 
Working closely with Adapt who has completed market research throughout the state, 
CSFA should launch an extensive membership drive with a goal of 1000 new members 
in a 12-month span. This membership drive will include a $5 finder’s fee for each new 
member recruited by a deputy director. This recruitment could generate $70,000-
$75,000 of additional funds the first year. If this membership drive is unsuccessful then 
Option # 2 or # 3 shall need to be adopted.   
July 1, 2016 – June 30, 2017 all member agencies shall be visited. Additional agencies 
shall be visited to recruit new members. All station visits shall be documented and a log 
will be updated weekly reporting station visits. 
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July 1, 2017 – June 30, 2018 all member agencies shall be visited and all former 
member agencies. Additional agencies shall be visited to recruit new members. All 
station visits shall be documented and a log will be updated weekly reporting station 
visits. 
 
 
Option # 2: Additional Marketing Staff Person 
 
Through an additional subsidy to K Street Consulting, the organization could hire field 
personnel to work with members, associations, and departments on behalf of the CSFA. 
These additional employees’ primary role would be visiting department and associations 
on a regular basis. They would work in cooperation with CSFA insurance partners and 
CSFA Directors on strategic marketing outreach and goals. They would also attend 
meetings with county-wide groups such as county fire associations and chief’s meetings 
to supplement one-on-one visits. This would move the CSFA message out to members 
and non-members alike. Costs for this option would be offset by funds/dues from new 
and returning members. 
 
Option # 3: 
 
Produce a Request for Proposal (RFP) and engage an outside marketing firm. Costs 
again could be offset by added memberships, but it would ultimately depend on the 
marketing firm’s proposed costs. This option may be more expensive then option # 2, 
and there may be less control over the delivery of the product. This option could also 
take longer to implement due to the inherent length of the RFP process. 
 
This option would operate as in option # 2. 
 
 
 
 

Management and Operations 
 
Under the direction of the CSFA President, Board of Directors, CSFA By-laws and 
policies, the Executive Director (ED) manages the day-to-day operations with 
assistance from all members of the K Street/CSFA Team. Not only have there been 
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extensive improvements with significant referential metrics, the Executive Director and 
the K Street/CSFA team have shown leadership in action to actively voice the spirit of 
the CSFA to existing, new, and returning members.  
 
Current Structure 
The current Executive Director, Gene Gantt, is under contract with the association on a 
year-to-year agreement through K Street Consulting. The Executive Director works 
through K Street Consulting as a consultant and is employed as the Executive Director 
on a part-time basis.  
 
Through a contract, K Street Consulting manages the day-to-day operation of the 
organization and has proved to be instrumental in the recent strategic restructuring of 
the organization with the involvement of the Board and all stakeholders. With the 
organization’s foundations being realigned, the CSFA is poised for a stronger, more 
stable future. The organization has made substantial progress in its communication and 
transparency while continuing to accomplish its goals.  
 

Strategic Considerations 
It is extremely important that the members and leadership of CSFA move forward 
and understand what is required to grow and succeed if the organization is to 
prosper and survive. CSFA has grown toward the correct direction by matching 
membership’s expectations with need. This includes benefits, both for lifestyle and 
insurance, representation and successful legislation at the California state capitol.  

Challenges to CSFA 
For just short of 100 years, CSFA has provided services to the firefighters of California. 
With this, CSFA has seen many changes in the way business is conducted. We have 
grown from a mostly volunteer firefighter based membership to today, where the 
majority of the members are career firefighters. Also, over the past 20 or so years, 
another fire-related partner, the California Professional Firefighters (CPF), has grown. 
The growth of CPF has taken a toll on the membership of CSFA with many career 
associations becoming unions and joining CPF while leaving the ranks of CSFA 
membership. 
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A direct challenge to CSFA is getting the message to CPF member organizations on the 
importance of belonging to both CPF and CSFA. This challenge and opportunity for 
CSFA could result in the long term growth of CSFA membership. 
 
 
Planning 
Long and short term: This document is 
developed to cover a period of 3-5 years of 
planning for the Association. CSFA has a 
very vital role in all aspects of all-risk 
protection for the public, firefighter health and 
safety, and benefits and retirement issues for 
both career and volunteer firefighters. CSFA 
is also the lead fire service organization 
taking on public fire safety legislation. 
 
In planning the future of CSFA, there are some very important points that cannot be 
set aside.  

• CSFA has a voice in state politics working hand-to-hand with CPF on 
candidate endorsements under an agreement approved by both Boards. 
CSFA members look to these endorsements when making their voting 
choices.  

• CSFA’s role in supporting small fire departments and volunteer fire 
departments. Even as California continues to grow in population, there are 
great areas of the state that cannot support a tax-based full time department. 
CSFA is the lead organization in California supporting the volunteer fire force. 

• In the arena of legislation, political activity and presence at the capitol, the 
association also needs to assure that there is positive movement in all three 
of those areas.  

 
CSFA has a strong foundation for its association management company. CSFA and 
K Street Consulting have committed to a 5-year agreement to allow the Board the 
opportunity to focus on issues and challenges facing the Association at different 
levels. The continuing, solid relationship with K Street Consulting and continual 
conversations on this agreement will be necessary to assure a strong and mutually 
beneficial partnership. 
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Executive Director Consideration 
As the Executive Director’s contract is on a year-to-year basis, the continuation of his 
services will end at some future time. CSFA needs to look at succession planning for 
this role and decide what model is best for the future of the organization. CSFA By-laws 
require the executive director’s position, so as it now sits, the Board will need to take 
serious consideration in the continued filling of this position. For reference, the past 
choices for the Executive Director position have been using in-house staff, a 
professional non-profit manager, and a fire service professional with a management 
background (i.e. current Executive Director). There has always been some degree of 
success with each Executive Director and to move forward properly, the CSFA should 
take deep consideration in the organization’s goals and the type of person who would 
best be fit to meet those goals for the organization. As in most industries, persons with 
experience in the field, fire service in this case, prove to be the best option so to be able 
to relate to members while conveying the correct message to fire service partners and 
outside organizations, business partners or state agencies.  
  

Financials 
 
CSFA has gone through a significant transformation in its financials during the past few 
years and plans to build upon the positive momentum in becoming financially stable and 
creating overall value growth for the organization, stakeholders, and members. The 
financial plan provided depicts a four-year income projection which includes the current 
fiscal year’s projection. 
 
The projected income statement portrays a minimum, conservative growth in both 
revenue and expense. The statement does not include the expected marketing effort 
increase that has been provided earlier in this document. A more comprehensive 
analysis will be done to quantify the total value increase with the growth plan. 
 
CSFA will continue to build upon its financial foundation and, with Board discussions, 
project proper growth and reasonable metric goals.  
 

Background 
From 2008 through 2012, CSFA experienced a steady decline in membership revenue.  
This reduction was hidden by the reliance on fundraising revenue which began in 2004 
and reached a peak of $5.9 million in 2007. Fundraising revenue also declined from 
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2008 through the current period and totaled only $179,000 in 2014. From 2008 through 
2012, operating expenses exceeded revenues resulting in a cumulative loss of 
$492,000. This resulted in a very tenuous financial position for the Association. 
 
Beginning in 2013, the Board implemented significant cost-cutting measures and 
contracted with K Street Consulting to streamline its administrative operations.  Total 
Board, management and administrative costs exceeded $1.4 million in 2008 and were 
reduced to $580,000 in 2014. These changes have resulted in a reduced cost structure 
that is consistent with the current level of revenues. This, in turn, allowed the 
Association to return to profitability in the calendar year of 2015 
 

Projections 
The projected 2016 operating budget is the newly adjusted starting point for the 
projections. Currently, membership dues are at $75 and make up a substantial amount 
of the association income. The last dues increase was implemented in 2006.  The 
forecast below assumes an annual 5% growth in Active Members and a $10 dues 
increase implemented over the next 4 years. A resolution will be presented at the CSFA 
Conference in October for a $2.50 dues increase beginning July1, 2017. The resolution 
will also request a $2.50 dues increase for July 1, 2018, July 1, 2019 and also July 1, 
2020.  Included with the resolution being presented by the CSFA Board of Directors will 
be a plan that spells out the use of the increase in dues. This includes: development 
and implementation of the marketing plan for the Association; support of current 
projects including promotion of CSFA through social media outlets; training for members 
and member departments; and the revitalization of committees (such as Valor).  
Additional funding will also give the CSFA the opportunity to fully fund its “Pipes and 
Drums” unit. As membership grows through these efforts, the CSFA Team will seek out 
other benefits and opportunities for all CSFA members. 
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